Invite Welcome Connect OCD Chart

) - Apr- | Jul- | Oct- | lan- . Vestry
P R
# |Subject Activity oC oC Jun | sep | pec | Mar Principle Issue/ Status B¥ion
1 [Invite Financial Bible Study John Bruce
2 |Invite Meet-up.com (Coffee Catch) John John X X X X
3 |Invite Prayer 'Booth' Rick Brotherhood X Started I
4 |Invite Moo Cards John Gretchen X Proceeding for Fiesta
5 |Invite Shrove Tuesday Bret ;r o4 NA X o)
6 |Invite Ashes to Go (Ash Wednesday) John Rick X i 7o W
7 Prayer to Go (Good Friday) Working
8 [Invite Fiesta (9 Apr) John Tonya X With Invite Sunday
With M
9 [Invite Invitation Sunday (Palm or 3 Apr) Rick John X : (?o Cakyiter
Fiesta
10|Invite Dinner/Game Nights Tonya Youth X X X X
11|Invite School/Camp Prog John Stephanie | 2016 Progressing
Initial
12 |Invite School/Camp Prog w/Good Sam Center | John/Rick Stephanie | 2017 itial Gantactu/Cood
Sam Done
i PI
13|Invite Backpack Blessing--Elem School Rick Stephanie X ficcomplishegFlan
Next Year
. . . . Accomplished/Plan
- Rick h X
14 (invite Backpack Blessing--Day School ic Stephanie Next Year
15(Invite Pumpkin Patch John Carol X AgEamplishedjizian
Next Year
H
16|Invite Pumpkin Patch Mini Carnaval John Tonya X Bdito beCancelodifon
weather
17 |invite Service outside on Church Grounds (First Rick John Here or Table to Fall 2016 or
use of prayer booth?) here Winter 2017
18| invite The C.hurch has Left the Building (Doing ¥ A 3 Later
work instead of church)
M ] h H
19invite argaret's Lemonade on the Lawn/ Hot Tonya Youth X
Dogs?
20linvite Asset Building/Mentoring Program (Good Rick Sch Dlrfactor 2017 Initial Contact w/Good
Sam?) Youth Director Sam Done
21|Welcome |Ushers Stay in Hall Until Sermon (chairs) John John X
e Parki "
22 |welcome Greet People in Parking Lot {Outside Rick Usher Lead X
Doors)
23 |Welcome [Hosting Ministry Rick Host Lead X X X X "Ngw_P’t‘dg_'ré'm;
24|Welcome [Someone Calls New People w/in week John Gretchen X Normal Ops
25|Welcome |[Signs to Worship Area Rick Brotherhood X Discussed
26 |Welcome |Pictures of Activities in Narthex Rick Tonya X
Have another church member attend our Dioc Evan
27 |Welcome |church as a vistor (from dioc evang Rick . & X
. Committee
committee)
28|Welcome |Visitor Parking Rick Vestry ->
29|Weleome |VisitorPews Rick Vestry —>
30|Connect |Newcomer Lunch (Qrtrly?) John Bob/Susan? X X X X
31|Connect John X
32|Connect |Mentor for Newcomers Rick ? X Mentioned ?t .
Meeting
Technology FEAST (Tweet/Face/Record, . . .
33|C t Rick Youth G --> | Likely will h
Fe etc. about St Margaret's during church!) ~ ou = Ikely WiT nothappen
Adult
34|Connect |Spiritual Gift Inventory (Annual Mtg) Rick? 3 --> | Likely will not happen

Education




Invite Welcome Connect OCD Chart

. - Apr-| Jul- | Oct- | Jan- - Vestry
|
# |Subject Activity POC OCR Jun | sep | Dec | Mar Principle Issue/ Status Action
Rick Adult Strategic vision
35|Connect |Renewal Works by Forward Move ??2?? ) --> |program for church and
Research Education
vestry?
36|Connect [Database (Megabase, Spirit inventory John Gretchen > X
. Vestry
37(Co t low-
nnec Exit Follow-up John Gretchen

38|Connect |Intergenerational VBS Evening John Youth Lead
39(Connect [Connect Coordinator (Volunteer) lohn Select
40(Connect |Breakfast btw 8 & 1030 Service Rick Various Groups
a1 [Eomnasy N.ewcomer Gift (mailing Illst, member >

directory, prayer book, bible, cross, etc.)
42 |connect Newcomer Connection 'Packet' (Rally, Rick Eretdian .

Pledge, etc.)

Vi
43|Connect |Formal Program to ASK for commitment Rick estry ->
Gretchen

44|Connect |Personal Inteview w/Newcomers John -3
1 |tnvite —Facebook; Google;, Twitter Ads John Gretchen * X % X
2 |Invite Scholarship Program w/ROTC, etc. John Anna X
3 |Welcome |NameTagsto-Write Rick Rick X
4 |Welcome John Gretchen X
5 |Weleome john John % X
6 |Connect John Angels X

Differentiate btw Guest, Newcomer, new program.
7 |Connect |Attendee, Member, Confirmand, etc., John VESTRY STUDY! Study Quarterly lunch

w/normal timelines associated with Sth
8 [Connect John X
9 |Connect John X




